
 

 
 

 

Outcomes: 
1. Analyze local EE implementation data in order to determine areas of strength and areas in need 

of focus and improvement; 
2. Self-assess the degree to which the district has implemented the EE System; 
3. Collaborate with area districts around implementation successes and lessons learned; and 
4. Develop a plan of action related to implementation goals. 

 

EE Exchange - Data Retreat 

Time  Topic  Materials 

15 
Minutes 

Welcome, Session Norms & Overview of EE 
Exchange 

• Maintain confidentiality of what’s shared. 
• Maintain equity of voice within groups and 

between districts. 
• Be present; balance the use of technology. 
• Be of growth-mindset. 

 

30 
Minutes 

Wisconsin Educator Development, Support & 
Retention (WEDSR) Survey and Reports w/ 
UW-Milwaukee Dr. Curtis Jones 

Sample WEDSR Reports 
● Main Report 
● Supplemental Report 

65 
Minutes 
 

Question, Investigate, Capture & Clarify  EE Exchange Data Retreat Data 
Inquiry Template 
 
WEDSR District and School Reports 

10 
Minutes 

Break   

70 
Minutes 

Hypothesize and Propose  EE Exchange Data Retreat Data 
Inquiry Template 
 
WEDSR District and School Reports 

15 Mins  Q&A with UW-Milwaukee   Ask a Question! 

5 Mins  Wrap-up and Feedback  Exit Ticket 

 

 

https://forms.gle/bghzE7ufP1F786qP9
https://uwm.edu/officeofresearch/wp-content/uploads/sites/91/2018/06/Example-main-report.pdf
https://uwm.edu/officeofresearch/wp-content/uploads/sites/91/2018/06/Example-supplement-school-report.pdf
https://docs.google.com/document/d/1YHDwW00tyKTI-Mixot5FBAnFYM2d4xoIxf5rzepMeKM/copy
https://docs.google.com/document/d/1YHDwW00tyKTI-Mixot5FBAnFYM2d4xoIxf5rzepMeKM/copy
https://docs.google.com/document/d/1YHDwW00tyKTI-Mixot5FBAnFYM2d4xoIxf5rzepMeKM/copy
https://docs.google.com/document/d/1YHDwW00tyKTI-Mixot5FBAnFYM2d4xoIxf5rzepMeKM/copy
https://forms.gle/bghzE7ufP1F786qP9
https://forms.gle/ei84udWdX6yCeHLN6

